RTOW Board Meeting Minutes

Wednesday, February 20th, 2008

Video Conference (Appleton, Madison, and Johnson Creek)

Attendees:  Jackie Schweitzer, Amy Heath, Sarah Seefeld, Pam Baumann, and Dan Steinhoff.

Pam Baumann called the meeting to order at 5:15 p.m, Amy Heath seconded the motion.

Jackie Schweitzer made the motion to approve the October 5th, 2007 Executive Board Meeting Minutes, Pam Baumann seconded the motion.
I. Reports

1. Secretary 
a. There are currently 216 RTOW members for 2008.  The breakdown is as follows:

   Therapists:  188


Dosimetrists:  21


2008 Students:  19


2009 Students: 11


Retired:  2


Educators:  4


Directors/Managers:  12


Physics Assistants:  2

   Other (Not Specified on application):  2

b. The membership directory has been updated as of February 18th, 2008.  I will update again in 3 months.

2. Treasurer- no report

3. By –Laws- no report

4. Area Reps.

a. NW-no report

b. NE--open

c. SE-no report

d. SW-no report

5. Webmaster

a. New job postings are up, and website has been updated.

6. Historian- no report

II. Business

1. C.A.R.E. bill update

a. This year will be our tenth year working on the care bill and we are hoping that this is the year that we will be able to make progress.  The WSRT is moving forward with state licensure, this won’t effect therapists directly, but will effect our sister fields (CT, MRI, mammography, etc)

b. Sarah is going to check on whether the WSRT progress will have an effect on our licensure. 

2. R.T. in D.C.

a. Vicki Mullins will be attending RT in DC this year along with Josh Langer.  They will be working hard to represent our field in DC.

b. The lack of student participation was discussed and was accredited to the essay writing as well as giving up their spring break. 

3. Meeting records must be kept for 3 years—Historian

a. Pam questioned whether the hosts of the meetings also need to keep records for three years, and it was decided that all that information does need to be kept.  

4. WSRT update

a. WSRT is actively pursuing reorganization of their structure.  They would like to reduce it to three districts instead of 8.  There was some concern discussed among the board members that WSRT will try to take the Chula Vista.

b. WSRT would like to create specialty seminars at ASRT for other members in the field.  

c. Their will be a WSRT meeting this Saturday in which Sarah will obtain some more information. 

5. Nominations for Secretary, SE Rep, NE Rep, Bylaws

a. It was discussed that the NE rep should be changed to a one year or three year term.   We will ask the new nominees how they feel about the length of the term.

b. We would like to start targeting areas that are not represented on the board right now for the new nominations up this year.  

6. Registration dues & Meeting dues

a. Meeting dues for board members was discussed.  Currently, the dues are not covered by RTOW.  It was suggested that the meeting dues for the secretary, President and treasurer should be waived since their participation is mandatory.  Sarah will contact Eliza to draft a bylaws change to be voted on at the next meeting.  

7. Letterhead

a. Karen Mannisto has redrafted the letterhead and Sarah will email the board members the change.  The board seemed to think that the change will be a positive one.

b. Dan Steinhoff will call Linda Messer to make sure there are no legal problems with changing the letterhead or publishing our name on a letterhead.

8. Spring Meeting update

a. The upcoming meeting is at Chula Vista resort on April 5th but there are not any updates from Kim.

b. A mini-meeting was discussed to be held at AMC to see the Cyberknife.  Amy will email Jackie with the details to get that ball rolling.  

9. Tax Forms

a. We now need to file tax forms, which Tracy is aware of.  Tracy is going to speak with an accountant to make sure that all forms are filled out correctly.

10. Review bylaws

a. Sarah would like to do a yearly review of the bylaws to make members aware of what is in the laws and to make sure that everything is up to date and current.

b. The bylaw regarding Spring nominations was discussed.  WE will draft a bylaw change saying that nominations will START at the spring meeting and continue until voting.  This hopefully will make finding candidates easier.  

c. The “associate” membership bylaw was discussed.  It was also discussed whether we can make a group discount for hospitals who register more than 4 members.  A half-off discount for new members was also suggested.  We will present these suggestions at the next meeting.  

d. The use of membership cards was discussed, but it was decided that it is not worth the hassle.

e. Amy Pelikan suggested changing the presidency term from one year to two to make members more eligible for WSRT board.  It was decided that the President Elect position should be enough to fill the two year requirement.

11. District center updates

a. The area reps will be asked to update their clinics and hospital list for the secretary’s database.  Jackie will email area reps to get this information. 

12. District Rep Accountability

a. It was brought up that there is a lack of information coming from the District reps.  It was suggested that the President Elect mentor their activity for a trial period.  

13. Membership recognition

 
   a.   It was discussed that the member of the year is not going well and it is hard to get nominations.  An alternate plan was discussed of starting a Kudos program.    The challenge of getting everyone involved was presented, but we think that we are going to see how it goes and tweak it from there.

              b.   As far as member of the year is concerned, we would like to continue the program.  We will try to have a district spotlighted each year, with that district submitting 3 nominations and the other areas nominated one member.

14. Goals for this year/Brainstorming

a. Recognizing new members at meetings needs to be achieved.  We would like to have new members announced at the beginning of the meetings.   We would also like to recognize those who have returned to school.

b. Student retainment.  We would like to retain as many students as possible after they graduate, but one huge obstacle is out of state employment.

c. Pam asked what we could offer to our members in order to increase membership.  All board members were asked to talk to someone outside our practice to see what their organizations are offering.  We will bring the ideas back to the next board meeting.

d. Accountability for video conferencing was discussed.  We have had low attendance at almost all of the board meetings that have been videoconference.  We recommended that all board members should be required to attend 1 board meeting a year to have their membership fee waived.

Amy Heath made a motion to adjourn the meeting at 6:45, Pam Baumann seconded the motion.







